Reimbursement Approving Procedure
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Category Ministry Included Appr?val Approving
33K FAEET Re:lulred Proce‘dure
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Budgeted 1. Employee Salary&Related Expense 51 1. T.%%
Routine or T k2R
Fixed Expen§? 2. Rental 373t 4>
TRSEPTHSELR ) 3 [ ynh i H 24 92
] E 12 4. Offering to Christian Organizations
24 SO 0 2 R o N
5. Website/Zoom/Software [ U1 /¥ _F 2180/ F2 7 .
6. Church Liability Insurance 24> 57 /£
7. Mother’s Day £} 15
8. Honorarium M 71 7%
9. Fixed Church Planting Support [#] 7€ 1 & % B
Budgeted but | 1. Kitchen & 5 it
gnﬁxed 2. Office Supply/ Library 7323 % F & /B 518
xpense L T Py
S A 3&] (;i—hurch Activities/Team Building Z(£:753))/
REAET 4. New Visitor Ministry/Member Caring 10§75
T./Z R0 Yes Procedure 1
5. Discipleship /Sunday School [ JIl/3= H 2% v ML 1
6. Lord’s Supper/ Baptism %8/ ¥ 4L
7. Children Ministry | % % T.
8. Home Groups FK i /NH.
9. Happiness Groups 4 /M
10. IT (I HKT$500)
Budgeted 1. Christian Conference/Camp, etc.
Special Items, | FEEHH W BRE
or Irregular or | 2. Fixed Asset (exclude IT hardware with small
Not Budgeted | amount dollar value) {2 % 4% (IT HLI5 4455
Expense Over | T2 7-$500) Yes Procedure 2
$500 3. Training/Seminar/Retreat £7)I| J¢ 5% R 2= = WAz 2
TSR 4. Mission Trip 55
W, SRAEM | D
N - 5. Irregular Items JF & I
149500 6. Not Budgeted Items & #1151 H




Procedure 1: Expense must be approved by the approver of corresponding ministry before
reimbursement.

WA 1 BESRAE:, AT, BAHAARE DAL A BIED R

D R NIES OF 8 FE R 9E 5 R G ot — e f IR Bl Bl PDF SCA% 2, ARG HGES stk A
N ANERFED 5 dEEHE LA,

2) HMAZET G, KETFIGRESTEEREEFE reinburse@truthbaptist. org.

3) B R K — s B e te E B FERRE (L 2)

4) HFHREER) subject FEIAE:  HE, A AEEL, WEFILEHM. W:
20230120_John Wang Sundayschool 250$, {fT-£rifi.

5) SRS I EBGER N 73 ) B T B AE

6) HREH IR b A USGER T 1 4 5 R ik

T HMNZEEE, BHHRRKIEE CREH)D 83 Etransfer VNI HIKZG
JESEN o

S
1. MHFIRF AR T A, (A TR FMEFLRRERA, T RAEASKE

LN
2. PrAfRAHEHEN, BRI, BT IS s 25 T N B B it

Procedure 2: Expense must be pre-approved by Leaders’ Team before disbursement and
reimbursement.
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a. Before disbursement, request for the expense must be sent to Leaders’ Team for pre-approval.
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b. Depending on the urgency, the request will be discussed by Leaders’ Team in monthly meeting or
through email communication.
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c. Once a decision is made, the decision will be notified to the requester by Leaders’ Team. If the
request is approved, Leaders’ Team will also notify Treasure to reimburse the approved amount.
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d. The decision will be documented in Leaders’ Team monthly meeting minutes or email meeting
minutes for record.
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Reimbursement Approver List Rev5
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Effective from June 1, 2016/Amended January 20, 2023
2016 46 A 1 HEER/2023 4F 1 A 20 HEE

Ministry T Approver HHtA Note £&¥E
Kitchen Supply J&f 5 i LRSS, B
New Visitor Ministry 14875 T s, B
Member Caring £ i J PR s, B E Note 3 #7E 3
Church Activities {21550 FHUANG, Note 1 £#¥E 1
KA BNIE SN RN, & pRAE
Happiness Groups 3£ 4 /N SN, PRAE
Invited speaker travel expenses 15 #f 2@ T | #HBME, £
Baptism 4L / Lord’s Supper % LY, E L
IT, HFF 5kiE, EL
Board Pl 52375 3)) IR, N
Children Ministry J %5 T. IR, EMN Note 2 %&¥F 2
Cell Group District 4 ig /N H 4k [X FiE, EN
Cell Groups 4/ /H FiE, /N
Discipleship []1ll/Sunday School & H % FiE, EN
Office Supply 70 A% FH &t / Library K458 FiE, /N
English Congregation 5% 3 & DL 1 SO

Note £&¥E:

Note 1: Church Activities include Anniversary, Chinese New Year Party, Christmas, or other outreach
activities.
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Note 2: Approver for Children Ministry should be current Headmaster and Secretary of Children Sunday
School.

#BYE 2; JLEFE TR LN IZR SN LE 3 H AR K.

Note 3: Approver for Member Caring should be current team leader of member caring group.
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